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Logistics policy: what?
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Logistic solutions: complex

sustainable & 
efficient urban

logistics

Consolidation
& (micro)hubs

Autonomous
electric
vehicles

Loading & 
unloading

Cycle
logistics

Open big 
data 

Stakeholders
network

Access
restrictions



Pilot project: Lockers, start small ……. 

……

•

•

• No more failed home 
deliveries

• Consolidated pick-up and
delivery of goods

• 24/7 reachable
• Open system & user 

friendly

Results in: 
• Less driven km’s
• Less CO2 emission
• More safety



Usage of locker

•

Feb 2020 (no 
COVID)

April 2020 
(lockdown)

October 2020 
(soft lockdown)

Total parcel
movements

1459 2326 1665

First mile 547 1274 788

Last mile 912 1052 877

Average/day 49 77 56



Ecozone bpost
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https://www.youtube.com/watch?v=h-6qy0lkzaE


Ecozone bpost
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Questions?

mailto:Roos.lowette@mechelen.be



