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Towards zero-emission last-mile deliveries: 

Mechelen in the spotlight 

Join us for the first of a series of webinars exploring sustainable urban logistics solutions in the 

ULaaDS lighthouse cities. During this event you will have the chance to discover the measures that 

Mechelen is taking to make urban logistics more sustainable in partnership with various 

stakeholders, namely VIL, UPS, bpost and local partner ECOkoeriers. We will learn how the city 

together with bpost have dramatically cut polluting last-mile deliveries, curbing CO2 emissions by 

97% and fine particles by 77% and what bpost is planning to implement in ULaaDS to build on this 

result. Additionally, we will also explore how the city is setting up an autonomous-driving parcel 

locker trial in a business district. In this trial the self-driving vehicle will serve as a moving parcel 

locker as well as to transport people from a bus stop to their workplace in the business district (a 

solution that goes under the name of CargoHitching). Finally, we will learn more about the 

collaboration between UPS and ECOkoeriers to make logistics even more efficient and discover how 

reverse logistics can ensure that food waste, paper, cardboard and even dirty diapers are collected 

and treated sustainably to reduce their impact on the environment. Each presentation will be 

followed by Q&A. 

Not convinced yet? Read more about what Mechelen is doing here. 

 

  

https://eurocities.eu/latest/put-on-your-slippers-zero-emission-deliveries-are-here/
https://teams.microsoft.com/registration/Cokv0QqVgEaMp1o28Iic0w,MuhdQgymtkKJY0vPT8OErQ,OtQBd_JPUUSafa4-1QQrzw,SBjh5jO3RkGG_Z5AR4OXXQ,ZgzjQAjH6Uq9kqDTqIQbVw,HLJJcvG8sk2OG7cA9gYerQ?mode=read&tenantId=d12f890a-950a-4680-8ca7-5a36f0889cd3


 

 

 

 

The ULaaDS project has received funding from the European Union’s 
Horizon 2020 research and innovation programme under grant agreement 
no. 861833. 

ULaaDS is a project under the CIVITAS Initiative. 

 

 

Agenda 

 

 

 

 

Time Presentation Speaker 

09:30 – 09:35  Welcome and introduction  Arianna Americo, Project and 

forum coordinator, Eurocities 

09:35 – 09:50 Mechelen approach to Sustainable Urban 

logistics  

Roos Lowette, Project 

Coordinator, Team mobility, City 

of Mechelen 

09:50 – 10:10 Lessons learned from the Mechelen 

Ecozone and plans for upscaling it in 

ULaaDS 

Gregory Perez,  Urban Logistics 

Project Manager - bpost 

10:10 – 10:25 Setting up an autonomous driving parcel 

locker pilot 

Domien Stubbe,  Project Leader, 

VIL – Empowering Logistics 

10:25 – 10:35 UPS and zero emission last-mile deliveries Adriaan Scheiris, Public Affairs 

Director West Europe at UPS 

10:35 – 10:45 Last mile delivery and reverse logistics Inneke Vos, Project Manager,  

ECOkoeriers 

10:45 – 11:00 Panel discussion and questions from the 

audience 
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