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Facts and figures

• Duration: 09/20 – 08/23 = 36 months (+6=02/24)

• Budget: 3.999.670 € 

• Partners: 24 European partners 

• Operators, authorities, research, NGOs

• Truly city-led
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Challenges

why ULaaDS is important
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Challenges
Increasing delivery volumes (e-commerce)
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Challenges

Conflicts in transport

Competitive business
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Challenges

7

CO2-emission by sector (EU27+UK)
1990 – 2018 (1990=100%)

Green Deal
„Fit for 55“
( -55%)

Climate Protection

Transport:
a special problem
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Challenges
2011:

“achieve essentially CO2-free city logistics
in major urban centres by 2030”
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Sites for
pilot-tests / laboratories
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Innovation of urban logistics 
in cycle friendly cities
Bremen, Groningen, Mechelen
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Commercial transport

competition

Business cases

Communications

Technical innovations

Regulatory framework
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Cargo-bikes and 
micro-hubs
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micro-hubs
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Hardware + SoftwareMicro Hubs

Business Case 
development
Impact analysis
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Cargo-bikes
Groningen

Bremen Research Trial 1 – Micro Hubs and Containerised Last Mile
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Cargo-bikes
Mechelen

https://www.google.be/url?sa=i&url=https%3A%2F%2Fpuntoo.com%2Fintegraties%2F&psig=AOvVaw3Zouo0-ytSCg2X64NiefJb&ust=1599502889883000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJisrt-S1esCFQAAAAAdAAAAABAI
https://www.google.be/url?sa=i&url=https%3A%2F%2Fwww.jobat.be%2Fnl%2Fart%2Fhet-geheim-achter-het-logo-van-bpost&psig=AOvVaw0b_KvGsnLxK5SZXsEKRAfI&ust=1599502919261000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCLDPye2S1esCFQAAAAAdAAAAABAD
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Cargo-bikes
Mechelen

Belgian Post Delivery Centre: changing to fully electric delivery in City of Mechelen

https://www.google.be/url?sa=i&url=https%3A%2F%2Fwww.jobat.be%2Fnl%2Fart%2Fhet-geheim-achter-het-logo-van-bpost&psig=AOvVaw0b_KvGsnLxK5SZXsEKRAfI&ust=1599502919261000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCLDPye2S1esCFQAAAAAdAAAAABAD
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Shared logistics @ P&R site 

Preparation for permit Parcel Locker

19
Neutral locker boxes
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Integration on-demand transport
passenger + freight

Technological innovations

Organisational aspects

Business case

Regulatory framework

Interaction passenger/freight

Legal aspects
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Mobility on Demand combining passenger and freight? (pilot Daimler?)

Barriers:
- Organisational
- Practical
- Legal
- …

Integration on-demand transport
passenger + freight
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Test of automated shuttles (Mechelen)

Integration on-demand transport
passenger + freight
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Integration on-demand
passenger + freight

Test of automated shuttles (Mechelen)
Passenger: walk to / from stop

chain of freight transport?
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Private micro-logistics

DYI market

Grocery shopping

Acceptance / Business case

Technical aspects

Transport kids to kindergarten

Family excursion

Cargo-bike sharing
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Private micro-logistics
Grocery shopping

Acceptance / Business case

Cargo-bike sharing

Technical aspects

Transport kids to kindergarten

Family excursion

DYI market
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Private micro-logistics
Cargo-bike sharing

Business case

Impact analysis
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ULaaDS approach

SUMP + SULP

Research

GreenDeal

Business case

Technology
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Overall concept and approach
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Overall concept and approach

Use cases

SUMP / SULP
Logistics concepts

Multi-stakeholder
dialogue
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ULaaDS approach

Research

GreenDeal

Municipalities

Business case

Technology

SUMP + SULP
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Thank you

Michael Glotz-Richter; Karsten Hülsemann

www.ULaaDS.eu

ULaaDS@umwelt.bremen.de


